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TOM TAT:

KPIs (Key Performance Indicators) 1a nhitng chi s6 do ludng hiéu suat trong yé&u, dugc coi
12 mdt “cong cu” ma rat nhiéu doanh nghiép, t8 chifc trén thé gidi, ciing nhu trong nudc 4p dung
dé do ludng hiéu qua 1am viéc ctia cdc b phan chiic ning va cdc cd nhan trong t§ chifc. Trudng
Pai hoc Pai Nam v6i muc tiéu trd thinh mot dia chi dudce xa hoi tin nhiém cao vé chi't lugng
dao tao cAn c6 mdt bo chi s6 KPI dinh gid ning luc thuc hién hiéu qua cong viéc clia gidng vién,
tir d6 thiic ddy dong luc lam viéc va tu diéu chinh dé huéng téi cic muc tiéu va chién ludc
chung. Bai vi€t dé xuat bo chi s6 KPI ddnh gid hiéu suit thuc hién cong viéc cho gidng vién

ctia Truong Pai hoc Pai Nam.

Tw khéa: Gidng vién dai hoc, ddnh gid, hiéu suat, ning luc, KPI.

1. Pit van dé

Panh gid hiéu sudt cong viéc la mot trong
nhitng hoat ddong quan trong nham thu hiit, duy tri,
phét trién doi ngil nhin sy cia mot t& chitc, don vi
no6i chung, trong d6 c6 cdc trudng dai hoc. Banh gia
hiéu suat cling nhim hé thong hda lai két qua cong
viéc, phuong phap lam viéc, nhitng phdm chat va
k§ ning c6 lien quan dén cong viéc clia cdn bd,
gidng vién [1]. K&t qud dinh gid c6 dnh hudng
quan trong d&€n quyén I¢i cla doi ngii gidng vién
trong cdc trudng dai hoc nhu cdng tic luong,
thudng, bd nhiém cho dén k& hoach dao tao, bdi
dudng. Khi ddnh gia chinh x4c hiéu suit thuc hién
cong viéc clia gidng vién thi viéc t§ chic, quy
hoach doi ngli gidng vién s€ chinh xéc, hiéu qua
hon, cho phép céc trudng dai hoc truyén dat muc
tiéu chi€n lugc clia trudng d&n tirng don vi va gidng
vién. Panh gia hiéu sut thuc hién cong viéc chinh
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12 co ché& ki€ém soat dem lai thong tin phdn hoi
khong chi cho ting gidng vién, ma con dinh gia
muc tiéu cla ting trudng dai hoc.

Thuc hién ddnh gid hiéu sudt cdng viéc clia
gidng vién cling s& gitip nha quan 1y ¢4 cdi nhin vira
tong thé lai vira cu thé vé& nhitng nhiém vu clia
gidng vién. K&t qua ddnh gi4 s& 1a tAim guong phan
chi€u trung thuc nhat ning luc, phdm chat, mic do
ddp ng yéu cau vi tri viéc 1am clia gidng vién. Tuy
nhién, viéc ddnh gid hiéu sudt cong viéc clia gidng
vién hién nay con mang tinh hinh thdc, chua sat
thuc, chua xay dung dugc hé thong tiéu chi danh
gid gidng vién theo huéng dinh lugng, din dén
cong tac ddanh gid con mang tinh chl quan, cdm tinh
hodc chay theo thanh tich [2].

KPI (Key Performance Indicators) 1a hé thdng
ddnh gid hiéu suat 1am viéc, 1a cong cu do ludng
d4nh gid hiéu qui cong viéc dugc thé hién qua s6
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liéu, ty 1&, chi tiéu dinh lugng nhim phan anh hiéu
qua hoat dong clia td chifc hoic bo phan chiic ning
hay cd nhin [3]. S& dung trong danh gid thanh tich
hay con goi la danh gid hiéu qua cong viéc, hé
thong KPIs dudc hiéu 1 nhitng chi s6 ddnh gid két
qué thuc hién cong viéc. KPIs chinh 1a muc tiéu
cong viéc ma cd nhin, t6/nhém, phong ban/td
chic,... cAn dat dugc dé dip tng yéu cau chung [4].
Dai véi trudng dai hoc, cdc chi s6 do ludng hiéu qua
chinh nay 13 nhitng thanh phin cd ban ctia hé thdng
1ap k& hoach va gidm st tong thé, thudng dugc xay
dung dya trén st mang ctia trudng [5, 6].

Trudng Pai hoc Bai Nam 1a mot trudng dai hoc
da nganh vGi muc tiéu trd thanh mot dia chi dugce xa
hoi tin nhiém cao vé chit lugng dao tao “hoc tip
gin lién vdi thuc tién cude song”. Viéc danh gid, do
ludng hiéu sudt cong viéc clia gidng vién mot cach
khoa hoc, chinh xdc s& gitip Nha trudng danh gid
muc do hoan thanh nhi€m vu, tir d6, lanh dao Nha
trudng s& duwa ra cic quyét dinh chinh xdc nhiim céi
ti€n chat lugng hoat dong cta Nha trudng. Pay
cling chinh la phuong tién gidp lanh dao trudng,
khoa truyén tdi nhiém vy va muc tiéu dén toan thé
c4n bd nhan vién dé ddm bao tat cA moi ngudi dang
di ding huéng, gép phan vio sy phat trién va ti€n
bd clia toan trudng. Do d6, viéc xay dung bd chi s§
d4nh gi4 hiéu suat thuc hién cong viéc (KPI) cho
cong tac danh gid gidng vién Truong Pai hoc Pai
Nam c6 tinh cip thiét.

2. Cd's6 1y luan va thuc tién

DPdnh gid bao gom viéc thu thap cdc “bing
chiing” vé cdc hoat dong ma ngudi gidng vién phai
lam v&i tu cach 1a nha gido, nha nghién cu, nha
hoat dong xa hoi. Trén cod s§ d6 dua ra nhitng nhin
xét nhiim gidp gidng vién ti€n bd va qua d6 nhiém
vu ctia Nha trudng ciing dugc hoan thanh [7, 8].
Viéc danh gid phai dudc thuc hién trén cdc van ban
quy dinh ctia Nha nuéc cu thé nhu sau: Tiéu chuin
nhiém vu, quyén han cla gidng vién cin ct vao
quy dinh tai diéu 55 Luat Gido duc Pai hoc - Qudc
hoi nudc CHXHCN Viét Nam khéa XIII, ky hop
thit 3 thong qua ngay 18 thdng 6 ndm 2012 va Luat
stta ddi, bd sung mot sd diéu ctia Luat Gido duc Pai
hoc s6 34/2018/QH14 ngay 19/11/2018, hiéu lyc thi
hanh tr ngdy 01/07/2019; Thong tu s§ 20/2020/TT-
BGDPT quy dinh ch& do lam viéc clia gidng vién
cd sd gido duc dai hoc do Bo Gido duc va Pao tao
ban hanh ngay 27/7/2020. Bén canh d6, véc xay
dung KPI ciing ciin cf vao muc tiéu, chién ludc cu
thé cha Trudng Pai hoc Pai Nam, nhu: Quyét dinh

s6 848/QD-PN vé viéc ban hanh quy dinh ché& dd
lam viéc d6i v6i can bd gidng day ban hanh ngay
31 thang 8 nim 2016; Quy dinh vé hoat dong khoa
hoc cong nghé tai Trudng Pai hoc Pai Nam ban
hanh ngay 13 thang 1 nim 2020; Phi€u 14y y kién
phan hdi cla sinh vién vé hoat dong gidng day do
Phong Khdo thi va P4m bdo chat lugng ban hanh.

Qua khao sét, viéc danh gid tai Trudng Pai hoc
Pai Nam thudng gip phai cic vin d& nhu: mang
tinh chd quan, theo cam tinh do khong c6 chi tiéu
dénh gia va cong cu do ludng o rang cu thé, khong
chi ra dugc sy khiac biét vé ning luc va hiéu qua
lam viéc giita cdc c4 nhan. Ngoai ra, tim ly né
nang, ngai va cham clia ngudi dinh gid dan dén tinh
trang dénh gid chi mang tinh hinh thic, d& roi vao
xu huéng dénh gid “binh quan chii nghia” - tat c&
moi ngudi déu dugc dinh gid ngang nhau, khién
cho viéc danh gia khong thuc sy hiéu qua va lam
gidm dong luc 1am viéc clia nhitng cdn bd c6 ning
luc va tAm huyét. Pong thdi, cong tdc ddnh gid
cling khdong dugc thuc hién thudng xuyén gay kho
khin trong viéc bam sit cdc muc ti€u ngdn han,
trung han hay dai han ctia Nha trudng.

Hién nay, mot s6 trudng dai hoc da trién khai
xay dung va dp dung bd chi s§ KPI @€ danh gi4 hiéu
sudt cong tac cla gidng vién. Viéc danh gia hiéu
suat clia gidng vién dugc ddnh gia trén 3 linh vuc
chinh 1a: giang day, nghién ctu khoa hoc va phuc
vu. Ty trong cla céc linh vyc dugc trinh bay trong
Bang 1.

BAng 1.T8ng hgp céc tiéu chi
vé trong s6 ddnh gid gidng vién
cla mét sé trudng dai hoc

Linh vuc PH Kinh té PH Su pham ky thuat
; TP. H6 Chi Minh TP. H6 Chi Minh
Giang day, 40% 50%
dao tao
Nghién cliu o 0
khoa hoc 36% 30%
Phucwvu 24% 20%

Nhu viy, viéc danh gid hiéu qua thuc hién cong
viéc cla giang vién sé& dudc thuc hién trén 3 linh
vuc chinh va ty trong ctia mdi linh vuc s& do tirng
trudng dai hoc quyét dinh dya trén muc tiéu, dinh
huéng phat trién ctia Nha trudng.
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3. B chi so' dé xuat danh gia mic do hoan
thanh cong viéc cia giang vién Truong Pai hoc
Pai Nam

Panh gid cong tic gidng vién la ddnh gid theo
niing luc thuc hién. Do vay, thi€t k& bd cong cu cho
Trudng Pai hoc Pai Nam bao gbm hé thdng tiéu
chudn, tiéu chi, quy trinh ddnh gi4 cAn dya trén viéc
phan tich chic ning, nhiém vu gidng vién theo
chuén nghé nghiép; theo diéu kién thuc t& cia Nha
trudng nhu chat lugng ddi ngii gidng vién, di¢u kién
cd s vat chat, tai chinh, moi trudng lam viéc,... dé
d4dm béo tinh kha thi trong qua trinh trién khai, thyc
hién bd cong cu.

B0 chi s6 dé xudt dinh gid mic dd hoan thanh
cong viéc (performance) clia giang vién nha trudng
dugc dua trén 3 nhiém vu chinh ma gidng vién phai
thuc hién la gidng day, nghién ctu khoa hoc va
hoat ddng cong ddng. Ngoai ra, viéc danh gid sé c6
thém 2 tiéu chuin vé di€ém cong va diém trir cho
nhitng hoat dong khic c6 lién quan t6i cong viéc
clia ngudi dugc danh gid. (Bang 2)

Béang 2 dé xut bo chi s6 dinh gia hiéu suit lam
viéc cua giang vién Trudng Pai hoc Pai Nam
(KPI). C4c tiéu chi va chi tiéu cu thé:

- Tiéu chuin A: Hoat dong gidng day, chi€m ty
trong 60% trong tng diém danh gid. Tiéu chuin A
danh gia trén 2 tiéu chi:

v Tiéu chi Al: Khdi lugng gidng day, chi€m
70% trong tiéu chuin A. Gidng vién — Thac si thuoc
(dugc x&p hang vao nhém III) gidng day di dinh
mifc 360 gid chudn va t6i da khdng qui 2 1An mic
t6i thi€u. P6i v6i nhitng gidng vién gidng day vugt
dinh mc thi s& c6 diém ting thém.

v' Tiéu chi A2: Chat lugng gidng day, chi€m
30% trong tiéu chudn A. Hién nay Trudng Pai hoc
DPai Nam da c6 quy trinh 14y phi€u d4nh gid gidng
vién tir sinh vién. Phi€u danh gid gdm 15 tiéu chi,
mdi tiéu chi 10 diém. Téng diém t&i da 12 150 diém.
Piém trung binh danh gi4 cla sinh vién ddi v6i mdi
gidng vién I3 diém trung binh tit c3 céc sinh vién
tham gia ddnh gid giang vién d6. Theo céch tinh
méi, nhém tic tic gid dé xudt 3 géc dd danh gid
chit lugng gidng day cia gidng vién, gdbm (1) ddnh
gid cla sinh vién; (2) ddnh gid clia dong nghiép
cung don vi; (3) danh gid cta lanh dao don vi. Céac
phigu déu dugc thiét k& theo dinh dang 150 diém
tong. Ty trong giita 3 phi€u nay lan lugt 12 50%-
20%-30%.

BAng 2: B chi s danh gié hiéu sudt thuc hién cdng viéc
clia gidng vién Truéng Pai hoc Dai Nam

BOQ GIAO DUC VA PAO TAO
TRUONG PAI HQC PAI NAM

dedk

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phiic

===FR¥ommm

BANG PANH GIA HIEU SUAT LAM VIEC CUA GIANG VIEN

Ho va tén: Nguyén Vin A Chirc danh: Gidng vién - thac s
MaGV: e Nhom: I
Ngay danh gia: L Pon vi: Khoa Quan tri kinh doanh
Tri s6 Tinh diém
Mi Tiéu chi d4nh gia Donvitinh | o . Ty trong Cich tinh diém Khéi })ién!.
di¢m lwgng | quy doi
[1] 12] [3] [4] [51 [6] [71 [8]

A |Hoat déng giang day 60% |A8 = (AlL[8] + A2[8]) * A[5] 62.7
Al |Khéi heong giing day Gior chuiin 360 720 70%  |A1[8] =Al[7]/Al[3] * Al[5] 400 77.8
A2 |Chit lwong giing day Diém 150 30%  |A2/8] =A21[8] + A22[8] + A23[8] 26.8

A21|Pé4nh gi4 cta sinh vién 150 50% | A21[8]= A21[7] * A21[5]/ A21[4] * A2[5] 125 125
A22|Pénh gi4 cia déng nghiép cimg don vi 150 20%  |A22[8]= A22[7] * A22[5]/ A22[4] * A2[5] 140 5.6
A23|Pénh gi4 cua lanh dao don vi 150 30%  |A23[8]= A23[7] * A23[5] / A23[4] * A2[5] 145 8.7
B Hoat djng Khoa hoc c¢ong ngh¢ Git chuéin 100 30% B[8] =B|7]/B|3] * B|5] 220 66.0
¢ |Hoatding cong dong: dinh gid theo | po 0 10 10% |C[8] =C[7]*Cl5| 8 0.8
3 mirc do
- Mitc d6 1: D& xudt, khoi xudng cac
hoat dong cong ddng (9-10 diém)
- Muc d6 2: Tich cuc tham gia cic hoat
dong cong dong (7-8 diém)
- M d6 3: C6 tham gia hoat dng
(5-6 diém)
- Muc dg 4: Khong tham gia (0 diém)

D  |Piém cong Diém 10 10% |D[8] =D[7]*D[5] 10.0 1.0

E Piém trir Piém 10 10%  |E[8] =E[7] *E[5] 2.0 0.2

\ TONG PIEM A+B+C+D-E 1295

\ XEP LOAI TOT
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- Tiéu chuén B: Hoat dong khoa hoc cong nghé,
chi€m ty trong 30% trong téng diém d4nh gid. Poi
v6i hoat dong khoa hoc cong nghé, di€ém dat dudc
dua trén quy dinh vé hoat dong khoa hoc cong nghé
tai Truong Pai hoc Pai Nam ban hanh ngay 13

cua file excel nhim thuan tién cho viéc gidng vién
tu ddnh gid khi chi cAn dién thong tin thuc t€ clia
minh vao cdt Khéi lugng [7].

Sau khi tinh diém tdng thé, chi s6 KPI s& dugc
dua vao x&p loai theo céc thit hang nhu & Bang 3.

Bdng 3. Bang x&p loqi gidng vién theo KPI

Khéng Chua |Hodnthanh) = — .| Hoan thanh
A . . . nhiém vua | Hoan thanh | Hoan thanh R. G
xép loai | hoan thanh P . & o~ xuat sic
G . nhwng con | nhiém vu |t6t nhiém vu n
(ky luat) nhiém vu X : : : *| nhiém vu
3 . . ha]l che . .
Piém KPI <50 50-79 80-99 100 101-149 > 150
Xép loai KPI F E C B A

thang 1 nam 2020. C4c hoat dong khoa hoc cong
nghé va gid chuin tuong duong da cé trong Quy
dinh. Theo d6, mot gidng vién phdi thuc hién t6i
thiu 100 git chudn cho nghién cttu khoa hoc. Tiéu
chuén B khong quy dinh mic diém t8i da do nhém
dang mudn nhin manh vao cong tic nghién cifu
khoa hoc ctia gidng vién trong giai doan hi€n nay.

- Tiéu chuin C: Hoat dong cong ddng, chi€m ty
trong 10%. S& diém tdi da cho hoat dong nay 1a 10
diém. Mic dd ddnh gi4 d6i vdi hoat dong nay chia
thanh 03 cip 13 d& xuat/khdi xudng (9-10 di€m);
tich cyc tham gia (7-8 di€ém), c¢6 tham gia (5-6
diém). Nhitng ngudi khong tham gia hoat dong
cong ddng sé dudc 0 diém. Nhitng hoat dong nay
cin ¢6 minh ching tai cdc don vi chiic ning trong
trudng va céc khoa.

- Tiéu chuén D va E 1a tiéu chuin vé di€ém cong
va diém trir cho nhitng hoat dong khdc ma gidng
vién c6 tham gia. Do 12 diém cong/trir nén khong c6
mifc t6i thi€u ma chi quy dinh mic t6i da dya trén
mifc diém clia hoat dong cong ddng 1a 10 diém. Hai
tiéu chuin nay ciing chi chi€m cao nhit 1a 10% cho
tong diém.

Mot s6'luu ¥ doi véi bang danh gia:

- Nhitng s6 liéu quy dinh t5i thiéu, t6i da, ty
trong c6 thé thay ddi theo quy dinh clia Nha nudc,
phdp luét, co quan quén 1y hodc dinh hudng cia
Nha trudng trong nhifng giai doan phat trién khac
nhau.

- Danh muc céc cdng viéc clia diém cdng, di€ém
trir 12 danh muc md. Céc trudng c6 thé b3 sung,
gidm bt cdc ddu muc cdng viéc hoic mic diém
cuia ting viéc tiy theo muc dich va giai doan.

- T4t ca tiéu chi dugc trinh bay trong cic sheet

Vi du nhu trong Bang 2, giang vién dugc danh
gid (& 2 cot ngoai cling bén phai) dat 129,5 diém -
tuong dudng v6i mic hoan thanh t6t nhiém vu.

Vi ty trong cdc nhém muc tiéu va bing x€p
loai nhu trong Béng 3, cdc gidng vién dat mic C
(Hoan thanh nhiém vu) chi can thuc hién t6t va diy
da céc hoat dong chinh. Pay la ty trong dugc st
dung trong buéc diu 4p dung hé thdng KPI dé€ cic
cd nhan, don vi c6 thoi gian thich ¢ng. Ty trong nay
c6 thé dugc thay ddi khi k&€ hoach va muc tiéu clia
Nha trudng thay ddi.

4. Quy trinh 4p dung b chi s6 KPI

D& trién khai va thuc thi thanh cong KPIs nhim
ddnh gid hiéu suit cong viéc clia gidng vién, ngoai
viéc xay dung cdc chi s& KPIs, quy trinh quan ly
dua vao KPIs dugc dé xuat nhu sau:

v' Bu6c 1: Gidng vién ty ddnh gid. Gidng vién tu
tinh diém theo mAu phi€u danh gi4, ddng thdi cung
caAp cac minh chitng kém theo.

v' Bu6c 2: Lanh dao truc ti€p (Iinh dao Khoa)
danh gia gidng vién, két qua danh gid dugc chuyén
dén Ban thi dua khen thuéng. Trong trudng hop két
qud tv ddnh gi4 clia gidng vién va lanh dao truc ti€p
roi vao hai mic phan loai ddnh gid khic nhau thi
hai bén phai thio luan d& quy vé mot mic; néu hai
bén vin khong thé thong nhit dugc mitc danh gid
chung thi chuyén 1&én cAp cao hon ra quyét dinh.

v' Bu6c 3: Hoi dong danh gid thuc hién ra sodt,
ddnh gia va thong nhat k&t qua cda tirng gidng vién.
K&t quéa ddnh gia chinh thic s& dugc thong bio dén
titng gidng vién, don vi sau khi c6 quyét dinh cudi
cting tir Chii tich Hoi ddong quan tri hoic Hiéu
trudng.

Trong qué trinh buéc diu 4p dung bd chi s6 KPI
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trong danh gid hiéu sudt thuc hién cong viéc clia
gidng vién s& gip phdi modt s6 phdn tng tr cic
gidng vién va nhirng tdc dong khong tich cuc, do d6
can thuc hién mot s§ gidi phap nhu sau:

v’ Can thuc hién cong tdc truyén thong tot t&i tat
cA cdc gidng vién vé bd chi s§ do ludng hiéu suat
thuc hién cong viéc nham muc dich trdnh tinh trang
ngudi lao ddng c6 suy nghi khdng chinh x4c vé muc
dich clia viéc trién khai 12 d€ x{ phat, gidm luong
hay ky luit.

v Can diéu chinh cac chinh sich luong, thudng,
bd nhiém cén bo theo két qua ddnh gid tuy nhién
cAn thuc hién theo 16 trinh.

v’ Xay dung phAn mém danh gid hiéu suit thuc
hién cong viéc theo KPI.

v’ Trong qu4 trinh thyc hién danh gid hiéu suat
theo KPI, gidng vién cAn chuin bi cic minh chitng
cu thé va lanh dao don vi cin t8 chic thio luan dian
chti @& han ché& sy ddnh gid khong cong bing, cdm
tinh.

5.Kétluan

DPanh giad hiéu sudt cong viéc cha gidng vién
ludn 12 mdt cong tic vo cling quan trong doi véi bat
ky trudng dai hoc nao, Trudng Pai hoc Pai Nam
cling khong phai ngoai 1&. Viéc xay dung mot hé
thong danh gid gidng vién t6t khong chi gitp Ban

TAILIEU THAM KHAO:

lanh dao nha trudng cin c vao d6 dé dua ra nhirng
chinh sach nhan sy chinh xac va kip thdi, thic ddy
dong luc 1am viéc, ning cao tinh thin trich nhiém
clia giang vién ma con huéng cdc bd phidn va céc
gidng vién vao nhitng chién ludc, muc tiéu chung
ctia Trudng. Do tinh cAp thiét trong viéc cin phai
xay dung mot hé thong ddnh gid gidng vién tai
Trudng Pai hoc Pai Nam, cdc tic gid dé xudt 4p
dung phuong phdp ddnh gi4 c4n bo bing hé thong
do ludng KPI. Mot s0 két qua thu dude nhu sau:

v’ Xay dung bd chi s6 KPI danh gia hiéu suat
thyc hién cdng viéc giang vién danh cho TruGng
baihoc Pai Nam.

v D& xudt quy trinh 4p dung bd chi s KPI trong
dédnh gia giang vién.

v' Bé xuit mot s6 giai phap d€ nang cao hiéu
qua 4p dung phuong phap danh gid gidng vién biang
KPI tai Truong Pai hoc Pai Nam.

Tuy ring budc dau trién khai va thuc hién sé
con gip nhiéu khé khin nhung viéc xay dung hé
thong dénh gid gidng vién bing phuong phap KPI
12 phit hdp véi xu thé d8i mdi co ché€ quin 1i nhan
sy hién nay trong cdc t§ chic. Pdng thdi, gép
phan phat trién doi ngii, gia ting hiéu suit cong
viéc clia gidng vién va nang cao chit lugng dao
tao ctia Nha trudng m
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ABSTRACT:

KPI (Key Performance Indicator) is one of important performance measurements and is
widely used by international and domestic organizations to evaluate their staff performance. In
order to become a high-quality education and training institution, it is necessary for Dai Nam
University to have its own KPIs system to evaluate the performance and the competency of the
university’s faculty members. The KPIs system could foster the work motivation and improve the
productivity of the university’s faculty members, helping the university implement its strategies
effectively and reach its goals. This paper proposes a set of KPIs to Dai Nam University.

Keywords: University lecturer, evaluation, performance, competency, KPI.
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